Guidelines for District Meeting Programs

History
The National Association of Boards of Pharmacy® (NABP®) was established in 1904 to assist the state boards of pharmacy in the fulfillment of their dual mission to facilitate the interstate transfer of pharmacist licensure and to protect the public health and welfare. 

Throughout the Association’s 100+ year history, the need for effective communication between the boards has been an ongoing concern. As early as 1906, NABP’s member boards discussed the formation of geographical districts through which issues of national and regional importance could be considered. By 1919, eight geographical districts had been defined and annual district meetings instituted. As these meetings became more popular and proved their worth, a new dimension was added as the boards of pharmacy began to invite the deans and faculty of the districts’ colleges and schools of pharmacy. 

Today, both NABP and the American Association of Colleges of Pharmacy (AACP) continue to rely on the dialogues fostered by the NABP/AACP District Meetings. The district programs offer an excellent forum for discussing topics of mutual interest to both organizations while permitting representatives of both NABP and AACP to meet independently to address items of business and formulate resolutions that will be sent to their national organizations.

Districts
Article III, Section 4(a) of the NABP Constitution recognizes the Association’s geographic districts and states:

. . . The boards of pharmacy which are either active or associate members shall be grouped into eight (8) districts consecutively numbered. The boards constituting each District shall be grouped as provided from time to time in the Bylaws. 

Although neither the districts nor the meetings are mentioned in AACP’s constitution, the organization and the colleges have been supportive.

Article IV of the NABP Bylaws designates the following eight districts:

District 1: Connecticut; Maine; Massachusetts; New Brunswick; New Hampshire; 
Nova Scotia; Prince Edward Island; Quebec; Rhode Island; and Vermont.

District 2: Delaware; District of Columbia; Maryland; New Jersey; New York; Ontario; Pennsylvania; Virginia; and West Virginia.

District 3: Alabama; Florida; Georgia; Kentucky; Mississippi; North Carolina; 
Puerto Rico; South Carolina; Tennessee; and the Virgin Islands.

District 4: Illinois; Indiana; Michigan; Ohio; Wisconsin; and Australia.
District 5: Iowa; Manitoba; Minnesota; Nebraska; Saskatchewan; North Dakota; and South Dakota.

District 6: Arkansas; Kansas; Louisiana; Missouri; Oklahoma; and Texas.
District 7: Alaska; Alberta; British Columbia; Idaho; Montana; Oregon; Washington; and Wyoming. 

District 8: Arizona; California; Colorado; Guam; Hawaii; Nevada; New Mexico; New Zealand; and Utah.

These eight districts often reach different conclusions on a certain topic, and it is not uncommon for their recommendations and calls for action to contradict one another. The position that a particular district takes on a given issue is that which its members find appropriate; and many of these positions have persuaded the parent bodies to address or resolve problems.

Rules of Governance

Robert’s Rules of Order has been approved as the procedural parliamentary guide for the 
district meetings.

Article III, section 4(b) of the NABP Constitution specifies that “each district shall elect a District Chairman.” In point of fact, each district presently has two co-chairs: one from the boards and one from the colleges that generally changes on a yearly basis.

Each district elects one representative and one alternate from the boards of pharmacy to serve on the NABP Committee on Resolutions at the Association’s Annual Meeting. All representatives and alternates must, according to the NABP Constitution, be NABP members, and NABP’s Executive Director/Secretary must be notified of their election within 30 days. This also holds true when the district elects new officers or a special committee. NABP provides the District Meeting Report Form for notification purposes.

Goals

District meetings are intended to provide a means whereby board members and faculty may discuss issues of mutual concern. Regional matters are generally of greatest and most pressing concern, but national issues that impact upon the districts should also be discussed. Information about current affairs is provided at the meetings, which, in turn, provide grassroots input to the national organizations.

Resolutions

There are three types of resolutions that may be considered at district meetings.

1. 
Resolutions that pertain to, or affect, any board or boards of pharmacy may be voted upon only by the active member boards of pharmacy in that district. Resolutions that are to be submitted to NABP for consideration at its Annual Meeting may be voted on only in 
this way by active member boards at the district level. Resolutions that are strictly board matters should be considered in separate session. Each active member board has one vote on these resolutions.

2. 
College representatives may wish to consider matters that pertain only to the colleges and may, therefore, wish to hold their own separate session.

3. 
In joint sessions, representatives of NABP and representatives of AACP discuss concerns that affect the district itself. Resolutions to be considered in joint session may originate with either NABP or AACP members. On such resolutions, each active member board and each college has one vote.

Board members who wish to present resolutions may consult with NABP staff. Reviewing past NABP resolutions to ensure that a proposed resolution neither reiterates nor contradicts a previous resolution is also recommended.

Resolutions that might be of interest to both groups should be submitted for consideration. The Resolutions Committee should also make available those resolutions that have been voted upon by NABP.

AACP resolutions (#2 as referenced above), and joint resolutions (#3 as referenced above) should not be presented to NABP for consideration.
Reporting on Resolutions

The District Secretary should transmit all resolutions passed at a district meeting to all boards within the district no later than three weeks after the meeting has concluded. Within the same time frame, those resolutions should be transmitted to NABP and AACP on the District Meeting Report Form along with a short paragraph explaining the rationale for the resolution and indicating that it was passed at a district meeting. We ask that you please refer to the attachment, District Meeting Resolutions Background to NABP for further clarification.
Voting

Article III, Section 4(c) of the NABP Constitution states that:

. . . Each active member board of a District shall have one vote on all matters which come before that District, and all matters shall be decided by majority vote of the number of active member boards in each District, unless otherwise provided herein. All matters considered in any District meeting, which shall pertain to and affect any board in that District or the Association shall be voted upon solely by the active member boards of that District, irrespective of any District Constitution, Bylaws, or practices to the contrary.

Only boards of pharmacy may vote on board matters. Voting should be conducted in a separate session, to which AACP members are not invited. Likewise, AACP members may wish to conduct voting of their own.

Program Suggestions
We strongly encourage the following suggestions for district content and programming layout:

· NABP & AACP Reports to be delivered in the early portion of the meeting prior to when the programming sessions begin.  (Day one or early on day two)
· Two NABP Board Business Sessions held during the meeting. Whether or not elections are being held, please allow at least 1.5 hours to hold at least one of these sessions. We do NOT recommend either session take place on the final day of programming since many of the members depart prior to the adjournment of the meeting, (early on day two depending on the length of the meetings.)

· Hold separate board and college “roundtable” sessions for discussion of any timely topics and challenges the boards/colleges are facing.  We also recommend a joint session to follow between the boards and colleges for additional discussion of these topics brought forward.

· If at all possible, we recommend at least one evening be free for members to enjoy dinner on their own.  A brief (one hour) reception prior to dinner time works well and allows time for networking amongst peers and additionally, helps to keep meeting costs down.
· We ask that you provide a complete registration list for attendees for networking purposes.

Formal presentations have a place in district meetings, but workshop sessions that promote participation should be emphasized. The topics suggested from the national associations should be combined with sub​jects of more immediate or regional concern.

NABP Board Session Content 

During the separate NABP District Board sessions, the district chair or secretary should preside and the following items should be covered:
· Appointments to the following committees:  Resolution Committee, Audit Committee, Planning Committee 
· Selection of a district chairperson for the following year’s district meeting and/or secretary, if so desired

· Elections held for the NABP Executive Committee open member position(s), if needed for that district 

· Nominations of the delegate and alternate for the Annual Meeting Resolutions Committee. Again,  in order to serve on this committee individuals must be a current board member at the time of the Annual Meeting held the following spring 
· Brief presentation on the resolution process
· Discussion of any resolutions presented by the resolution committee
· Financial report provided by the district treasurer
· Brief report from the NABP Executive Committee district representative 
· Any old or new business for discussion
Student Attendance

Students occasionally attend district meetings. They should not be present, however, when the North American Pharmacist Licensure Examination™ (NAPLEX®), Multistate Pharmacy Jurisprudence Examination® (MPJE®), or Foreign Pharmacy Graduate Equivalency Examination® (FPGEE®) are under discussion.

It is essential that the NABP Chair, the AACP Chair, District Secretary/Treasurer, and NABP staff cooperate and function as a team. 
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